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27 June 1977

George . 7

On this case, I strongly concur that it should not be handled
by trying to make it conform to our bureaucratic procedure for
contract employees. I endorse the request for the one-time payment.

At the same time, you are on the right track in asking DDO to
develop guidelines for dealing with disposition cases. You have
listed several appropriate guidelines in your 18 April memo. It
is sound management practice to promulgate the guidelines by which -
such cases will be judged. Suggest that this time you have DDCI
sign note to DDO requesting this when you get him to concur on this
case.
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